
To:    Jean Borsa, Superintendent, and School Trustees  
         School District 20 
 
From:  Hanne Smith, parent 
 jhanne@telus.net, (250) 362-7767 
 
Date:  November 13, 2008 
 
Re:  Declining enrollment and plans for the future 
 
 
GENERAL COMMENTS 
 
 First, thanks for putting together a professional report, with our own community 
and district numbers placed in the context of a provincial and national framework.  Well 
done! 
 
 I can’t argue with the numbers and projections you’ve shown.  I appreciate your 
positive approach to working with SD20 communities to find solutions that work for the 
students – and communities – in each area.    
 
 I do wonder about provincial funding of additional community programs / 
learning neighborhoods.  It seems to me the province should pay for the upkeep and 
maintenance of the buildings (through one budget envelope or another) if the facilities 
are going to be multi-tasked.  
 
 Here are some ideas for what we might do in Rossland.  Please excuse the style 
– these ideas are written in note form, not as a finished document. 
 
IDEAS FOR ROSSLAND 
 
1.  First, a question/comment  about the grade 6 headcount projections…   Would it be 
more accurate to use the grade 8 or 9 headcounts to project grade 10-12 numbers?  I 
think RSS has students transferring in from the francophone school and St Mikes at 
about grade 8/9, vs grade 6.   These incoming students may not change the trend line 
much, but I think they should be included in the projected numbers. 
 
2.  Ask francophone school for a decision on where they’d like to be, with deadline 
attached.   What they want to do will have an impact on what becomes of Maclean and 
its elementary students.   Does the francophone district wish to:  

• move into Maclean and rent space there, or 
• purchase Maclean or 
• purchase the Annex 

3. Plans are needed for each of these contingencies so we (district and community) can 
consider our options and act in a timely fashion. 

 
Scenarios affecting Maclean 
 
1A.  Sell annex to francophone school, keep Maclean and RSS.   Keep K-5 at Maclean.  
Use extra space in Maclean for Strong Start, daycare and/or  seniors centre, as space 
allows.   
1B.   Same as above, but keep only K-3 at Maclean. 
 



2A.   Sell Annex to another party.  Francophone school moves into Maclean.  Keep K-5 
at Maclean as well as Strong Start (If there’s room?) 
2B.   Sell Annex to another party.  Francophone school moves into Maclean.  Keep K-3 
at Maclean as well as Strong Start (and daycare, if there’s room). 
 
3A.  Sell Annex.  Move K-12 to RSS.  Rent Maclean as facility for:   

• Francophone school 
• Strong Start 
• Daycare 
• Seniors centre 
• Exercise studios – the small rooms would be better for yoga, pilates, etc than the 

Miners Hall  
• Art studios  
• Community workshops – rented to member groups which would manage them 

(use retirement community models for this and other options) 
• Community music practice rooms 
• Additional gym space for RSS students 
• Food Bank 
• 4H club site, ditto for brownies & cubs 
• Kitchen facility used to teach nutrition, support senior chef & meal-making 

programs, food preservation skills transfer programs and workshops, etc (all 
having to do with healthy living and local food production & processing) 

• Turn some of the grounds into a community garden and/or greenhouse,  or rent 
the grounds for market gardening.  Given this kind of exterior use, some of the 
rooms inside could be converted to food or seed storage rooms, or food 
distribution sites.   Farmers markets could be held outside in summer and inside 
in winter.  The gym could be used for fall fairs, food fairs, health fairs, etc.   
There may be potential for partnering with the Ministry of Health, and other 
provincial and federal programs that have to do with ‘healthy living’, agriculture, 
adapting to climate change, etc etc. 

 
Scenarios affecting RSS 
 
2B.  Absorb grades 4 & 5.  Need playground space. 
3A.  Absorb grades K-5.  Need playground space.   
 
Re:  Interior spaces and accommodating the younger students:   Follow teacher’s 
suggestions. 
Re:  Playground spaces:   Consider converting the inner paved area between gym and 
cafeteria and RSS building into a fenced playground for K, or K-3.  Build new fenced play 
area into the field near large maple trees, for 1-6 or 4-6.   Or, consider the current  
parking areas – can they be converted to a playground, and if so, where will the cars 
go?    
Re:  the “renovations or new school” question:   I’d prefer to renovate.  It pains me to 
think of using huge volumes of cash and materials for new buildings when we can work 
with the one we’ve got.    
 
 
4A.  Consider moving grades 10-12 to  JL Crowe ONLY IF:   
 a) small numbers mean that we can’t provide adequate college prep options for senior 
grades and/or 
 b) small numbers at both RSS and JLC make it the best way to go for the students from 
both schools. 


